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Tomitori: Good morning, everyone. My name is Tomitori from RIKEN VITAMIN. Thank you very much for 
joining us today. 

I will begin by reviewing the financial results for FY2021. 

Please see page two. Four key points for FY2021 are summarized. 

The first point is that net sales increased by JPY1.5 billion, and operating income increased by JPY5.8 billion. 
Price revisions went quicker than expected, resulting in an upward revision to the earnings forecast. Excluding 
Qingdao Fusheng Foodstuffs, as well as adjustments for changes in accounting standards, net sales increased 
by JPY6.6 billion, and operating income increased by JPY1.3 billion. 

Second point, the improving agents for overseas markets were the major driver of sales and profit growth. 
The main factors are price revisions due to cost increases and the impact of foreign exchange, the appreciation 
of the US dollar, and the depreciation of the Japanese yen. 

Third point, net income attributable to shareholders of the parent company amounted to JPY21.5 billion, 
returning to profitability for the first time in three fiscal years. Out of which, JPY12 billion is a non-cash gain 
due to deconsolidation. 

Fourth point, the year-end dividend will be JPY25, an increase of JPY4 from the previous fiscal year. For the 
full year, we will increase the amount from JPY4 to JPY46. 



 
 

 

 

Next page, please. I would like to explain our overall performance in FY2021. 

As stated in the title, the deconsolidation of Qingdao Fusheng Foodstuffs had a positive impact on each stage 
of income, and the Company was able to record a positive net income for the first time in three fiscal years. 

The table at the top shows overall performance, and the table at the bottom shows performance, excluding 
Qingdao Fusheng Foodstuffs.  

In addition, the Company adopted the accounting standard for revenue recognition in the fiscal year ended 
March 2022. For the purpose of comparison with the previous year, the table is prepared by showing the 
previous accounting standards as the old standards.  

See the column for year-on-year comparison. All the results are positive. The same goes for the analysis using 
the current businesses, excluding the impact of Qingdao Fusheng Foodstuffs. 



 
 

 

 

Next page, please. Business performance by segment. 

First of all, regarding net sales, please look at the middle of the table where it says previous period and old 
standard.  

For the sales by segment, the table shows that net sales of food products for household use decreased by 
JPY200 million. Other than that, sales of all other segments increased. In particular, improving agents for 
overseas markets made a strong and significant contribution. As for the overseas business, as shown in the 
table, revenue increased by JPY1.394 billion, showing a significant improvement. Sales for improving agents 
for overseas markets increased by approximately JPY5 billion. 

Regarding the total net profit, please refer to the column on the right side of the table.  

We were able to increase profits both in domestic and overseas operations. While the negative impact of the 
removal of unprofitable subsidiaries was JPY3.14 billion, the sales of improving agents for the overseas 
markets improved from JPY0.495 billion in FY2020 to JPY1.351 billion in FY2021, accounting for 2.7 times of 
increase. We expect this sector to be the core of our company's future growth. 



 
 

 

 

Next page, please. These pages illustrate the increase and decrease by segment. As I have already described 
the details, I am skipping these pages.  

This presentation deck has just been uploaded to our corporate website. Please feel free to download it for 
your reference. 

  



 
 

 

 

  



 
 

 

 

Next page, please. The next page shows changes in operating income by factor. 

The increase in income from increased sales is JPY1.992 billion but is negatively impacted by various cost 
increases.  

First, manufacturing expenses have increased, mainly due to higher energy costs.  

As for SG&A expenses, general expenses remained at a low level, as in the previous fiscal year, but distribution 
costs increased.  

The result was an overall increase of JPY1.326 billion. 

 

 



 
 

 

 

Next page, please. I would like to evaluate the key points of non-operating income and loss and extraordinary 
income and loss. 

Non-operating income and loss is as stated. The major factor is extraordinary income and loss.  

Gains on sales of investments in affiliates resulting from the sale of Qingdao Fusheng Foodstuffs amounted to 
JPY12.076 billion. In addition, there was a JPY2.201 billion gain on the sale of investment securities, resulting 
in a positive extraordinary income of JPY14.13 billion. As I mentioned earlier, gains on sales of investments in 
affiliates are not accompanied by cash. 

Income taxes were negative due to the recognition of deferred tax assets, resulting in a final net income 
attributable to parent company shareholders of JPY21.582 billion. 



 
 

 

 

Next page, please. This page lists the key points by segment. 

The first is the domestic food business. Both sales and income increased.  

As for net sales from the processed food products for professional use, school lunch sales recovered to the 
same level as two years ago, but sales to the restaurant industry remained in a difficult situation. 

In processed food ingredients, demand from the confectionery and baking industries recovered. In addition, 
price revisions contributed to a large increase in revenue.  

As for operating income, the impact of COVID-19 was unexpectedly prolonged, and activity expenses 
remained at a low level. Pharmaceutical microcapsules, crocetin, seaweed polyphenols, and other products 
in the healthcare division have contributed significantly to profits. 



 
 

 

 

Next page, please. This page lists our domestic chemicalbusiness and our overseas business. 

In the domestic chemical business, both sales and income increased.  

As for net sales, industrial demand from the automobile industry and demand for food packaging materials 
were very strong, both driving sales growth. In addition, the effect of the price revision enabled us to post 
record-high net sales under the old standard.  

Next is operating income. Although we have been affected by the sharp rise in raw material prices, mainly in 
the fourth quarter, we were able to exceed our plan due to the effect of price revisions. 

I would like to review our overseas business. As for improving agents for overseas markets, sales and profits 
increased substantially.  

Net sales increased significantly due to price revisions and the ongoing effect of the weak yen and strong US 
dollar. On the other hand, due to distribution disruptions, shipments to Europe and the United States have 
not been stable.  

Operating income benefited greatly from early price revisions. In addition, the extract business grew due to a 
recovery in demand for food service in the US. 



 
 

 

 

Next page, please. I would like to review the consolidated balance sheet. 

At the end of March 2022, total assets decreased by JPY3.875 billion compared to the end of the previous 
year. Specifically, the removal of Qingdao Fusheng Foodstuffs has reduced current assets and fixed assets, 
and the sale of investment securities has had an impact on the Company's results. 

Concerning liabilities, likewise, liabilities related to Qingdao Fusheng Foodstuffs specifically, borrowings and 
suspense receipt have decreased as well. As a result, net assets increased by JPY19.864 billion, largely due to 
net income for the current period. 

As a result, the equity ratio increased by 21.5 percentage points to 64.8%, and we believe we have restored 
our financial health. 

 



 
 

 

 

Next page, please. I would like to go over our forecast for dividends. 

We have followed a policy of stable dividend payments. In particular, in the last two fiscal years, FY2019 and 
FY2020, we continued to pay a dividend of JPY42, despite the fact that we ended those years in deficit.  

For FY2021, we will increase the dividend by JPY4, considering the level of business profit for the full year. The 
Company will set the full-year dividend at JPY46 per share. In our case, the final decision is made upon 
approval by the General Meeting of Shareholders. 

For the current fiscal year and beyond, as stated above, in order to further clarify our management policy that 
returning profits to shareholders is one of our most important tasks, we will continue our policy of stable 
dividends while aiming for a dividend payout ratio of 30% or more. 

In FY2022, as shown in the table, we plan to implement the dividends of JPY46, although the final profit is 
expected to decrease. The timely disclosure of the dividend and the cancellation of treasury stock was made 
on April 25. Of the Company's shares previously held, the majority, or 7 million shares, were canceled. As a 
result, the Company's shareholding ratio dropped from 18.9% to 2.1%. 

 



 
 

 

 

Next page, please. Finally, I would like to discuss our consolidated earnings forecast for FY2022. 

Our company, like many others, is facing a challenging external environment. It was in this context that we 
prepared our earnings forecast. Therefore, the calculation is based on the assumptions as stated. Impact of 
COVID-19, increase in raw materials, and other indirect costs. The exchange rate assumption is JPY116. 

Based on these assumptions, we project full-year results for FY2022 of JPY86 billion in net sales, JPY5.4 billion 
in operating income, JPY5.6 billion in ordinary income, and a final net income of JPY4.2 billion. 

This wraps up my presentation. Thank you. 

 



 
 

 

 

  



 
 

 

  

Yamaki: This is Yamaki, the President Director of RIKEN VITAMIN. Good morning. 

I would like to share our medium- to long-term vision for the next 10 years and our medium-term 
management plan for FY2022 through FY2024. 

This medium-term management plan is the first stage of our medium-term management plan for FY2022 
through FY2024, in which we have established a medium- to long-term vision of where we want to be in 10 
years. 

  



 
 

 

 

Before I do so, I would like to review the performance of the past three mid-term plans. 

Our overseas business grew at an average annual growth rate of 13% from FY2012 to FY2015, but growth has 
since ceased, and the business has been in the red since FY2016. During this period, Qingdao Fusheng 
Foodstuffs, the company we had already sold, was included in the consolidated results, which means that 
company sales were significantly affected by the good or bad performance of the now-removed subsidiary. 

The domestic food business also peaked in FY2017 and has gradually lowered sales, which we believe is 
probably due to the impact of the optimization of sales promotion expenses for household products. From 
FY2020, we saw a decline in sales for processed food for professional use and processed food ingredients due 
to COVID-19, but the loss was compensated by the increase in sales for household food supported by the stay-
home demand. 

In addition, due to the accounting fraud committed by Qingdao Fusheng Foodstuffs that caused great 
inconvenience to everyone, we had recorded a net loss for two consecutive years in FY2019 and FY2020.  

To recap, the decrease in FY2020 sales was due to the poor performance of Qingdao Fusheng Foodstuffs. The 
decrease in FY2021 sales was due to the removal and sales of the business entity. 

In the previous fiscal year, as Mr. Tomitori explained earlier, we returned to profitability for the first time in 
three fiscal years. Qingdao Fusheng Foodstuffs had been a negative variable factor for the Company profits. 
Now that it has been removed from the consolidated business performance, we are finally back in the game 
and can concentrate on our core business and work on our medium-term management plan. 

 



 
 

 

 

Here we would like to look back over the immediate previous four years. 

In the previous medium-term plan, our goals were to strengthen our domestic foundation, expand overseas 
business, take on the challenge of entering a new domain, and promote CSR management. Although we did 
not achieve our quantitative targets, we reviewed our business and withdrew from the low-profit Chinese 
wakame seaweed business and sold Qingdao Fusheng Foodstuffs. 

In our effort to find a new entry to a new arena for the sake of medium- and long-term growth, we expanded 
a frozen seaweed business and took on the challenge of delivering improving agents for cosmetics use, which 
started to flourish. We executed a major capital expenditure to open the Application & Innovation Center in 
2019 for enhancing the solutions business for improving agents. In 2021, we built manufacturing facilities for 
pharmaceutical microcapsules, for which demand is growing. Then, we established a land-based seaweed 
aquaculture facility, among other things. 

 



 
 

 

 

Next, in order to convey our medium- to long-term vision, I would like to talk about our philosophy and what 
we have created. 

Since our establishment in 1949, we have continued our corporate activities with the philosophy of 
contributing to society and supporting people's health and nutrition through technology and products utilizing 
effective natural products. The results of these efforts have led to the products shown on this slide – in the 
food business, the improving agents business, and the healthcare business. 

 

 



 
 

 

 

Next, I will discuss changes in the business environment, which are external factors. 

First, population changes. The worldwide population is expected to rise. On the contrary, the Japanese 
population will diminish. 

Second, climate. Climate change is a very big risk for our company as we handle natural products, but we also 
see it as an opportunity. 

Third, lifestyle. The evolution of digitalization that began with the pandemic has changed where we work, 
how we spend our leisure time, and even what we eat. We must keep up with these changes. We recognize 
that these changes, along with Russia's invasion of Ukraine, will make the future more uncertain than ever 
before and make it more difficult to predict the future. 

In this business environment, we believe it is important to address sustainability issues, i.e., E&S, and to link 
solutions to environmental and social issues to growth. In other words, by contributing to the solution of 
sustainability issues through our mainstay businesses, we hope to achieve sustainable growth ourselves. 

 



 
 

 

 

Based on these principles and changes in the business environment, we have established our medium- to 
long-term vision: Achieving growth by supporting a sustainable society with specialty products and services.  

In other words, we aim to be a company that grows by solving sustainability issues for everyone involved with 
our company and society as a whole through specialty products and services that leverage our unique 
strengths. 

The four basic policies are listed here. 

First, we will strengthen our management foundation to realize our vision. In particular, we would like to 
strengthen corporate governance, which is a major issue for our company, and to build a new corporate 
culture in the medium to long term. 

Second, we would like to accelerate our expansion overseas, especially in Asia and North America. 

Third, in our domestic business, we would like to take advantage of internal synergies to dig deeper and take 
on the challenge of entering new areas of business. 

Finally, we will promote sustainable management, which integrates management strategies with 
sustainability initiatives.  

Through these efforts, we hope to increase our corporate value over the medium to long term. 



 
 

 

 

  



 
 

 

 

I would now like to review our medium-term management plan for FY2022 through FY2024.  

In line with the medium- to long-term management policy just presented, the first stage of this policy is to 
strengthen the foundation for future growth and to make investments.  

Let me break them down one by one. 

  



 
 

 

 

This section describes the performance targets of the medium-term management plan. 

We target sales of JPY94 billion in FY2024, an increase of JPY15.1 billion from FY2021. Although the future of 
the business environment is very difficult to predict, we have set our targets within the range that can be 
assumed under the current circumstances. The exchange rate assumption is JPY116. The assumption is that 
raw material prices have not returned to previous levels and have remained somewhat high.  

Operating income is JPY8 billion. We aim to achieve an operating margin of 8.5%. 

Although all costs are rising, we would like to achieve a higher profit level than ever before by promoting price 
revisions, reviewing unprofitable items, and offering new value-added products. Our target ROE is 8% or 
higher. Excluding special factors such as Qingdao Fusheng Foodstuffs, our ROE has been 6% to 7%. We hope 
to raise it to 8% or higher in FY2024, not only by generating operating income, but also by reviewing assets 
and returning profits to shareholders. 



 
 

 

 

Here is a description of the basic policy.  

First, governance must be strengthened. 

In 2020, we corrected our financial reports twice due to improper accounting practices found in our Chinese 
subsidiary, Qingdao Fusheng Foodstuffs, which caused significant inconvenience to our stakeholders. Over 
the past year and a half, we have pushed ourselves to enhancement, supported by a great deal of feedback 
from our shareholders, investors, and business partners. 

We recognize that it is very important to establish a governance structure to realize our vision to regain trust 
and to have expectations that we can put the Company back on a growth trajectory. To this end, we will 
strengthen the effectiveness of our corporate governance and the Group's governance structure. 

In this connection, we will also reduce our cross-shareholdings, which have been a major governance issue 
for the Company. We will also enhance information disclosure to elevate the visibility of our company. As an 
example, we began using sponsored research beginning May. We plan to publish an integrated report in the 
next fiscal year. 



 
 

 

 

I would like to review actionable plans by projects.  

First, I would like to talk about our overseas business strategy, which we have positioned as a growth driver. 

In overseas markets, we have been focusing on BtoB improving agents. We will further grow our overseas 
business with a focus on Asia and North America. The key is to increase the ratio of specialty products. To this 
end, we will enhance and strengthen our application capabilities in both Asia and North America. 

On the other hand, we are planning to make a capital investment in a food plant in Tianjin, China, to increase 
production capacity. In addition, our pork extract business for ramen restaurants in North America has taken 
off in recent years, and we believe the business has much margin to grow by expanding throughout the United 
States. 

 



 
 

 

 

In the domestic food business, we will dig deeper into existing areas and take on the challenge of entering 
new areas. In Japan, where population decline will accelerate in the future, chasing volume expansion will 
result in low profitability. We will further enhance our strength in problem-solving and pursue added value. 

Our strength lies in ties with our wide range of business partners, and we plan to offer more of our products 
to them. We don't think we have done it all yet. We would like to expand the range of our proposals and 
establish ourselves as a one-stop supplier through personnel exchanges between divisions. 

For the household food products, we will leverage our experience in establishing a new genre of non-oil 
dressing in the existing category of dressings. We will take on the challenge of discovering potential new areas 
hidden in existing areas and bringing out new products.  

For the processed food products for professional use, we will strengthen the healthcare meals for the aged 
population as well as ready-to-cook meals, both of which we position as growth markets.  

For the processed food ingredients segment, vitamin mix is showing strong performance.  

We will also expand our health materials such as crocetin and our microcapsule business, as I explained earlier. 

 



 
 

 

 

I would like to talk about the domestic food business that I just described and the contribution of this domestic 
food business to sustainability. We sell products that contribute to a healthy diet. The FUERU WAKAME-CHAN 
and the non-oil dressings are two of those products.  

I would like to explain our food improving agents. 

We believe that food improving agents can not only meet the challenges of diversifying tastes, but also 
contribute to solving social issues. Food loss reduction, for example. As shown in this pie chart, the amount 
of food loss generated in Japan is an enormous 5.7 million tons. Reducing losses in the production process of 
processed foods not only reduces the input of raw materials, but also saves energy and labor. 

We received multiple reports on cases in which our improving agents have successfully reduced food losses 
and improved yields in factories. We would like to contribute to the reduction of commercial food loss. In 
addition, we have a strong track record in texture improvement. Our oxidation prevention technique using 
vitamin E had contributed to the extension of shelf life. 

 



 
 

 

 

I would also like to say a few words about seaweed. Wakame seaweed is our main product, and it is facing a 
decline in production volume and producers, as well as unstable prices, like many other types of seaweeds.  

To solve those issues, in 2017, we opened the Yuriage Factory, a research facility for seaweed seeds, and have 
been making multifaceted proposals to local fishing cooperatives, municipalities, and producers in various 
regions. 

An example is the development and supply of quality seeds. We provide elite cultivars selected at the Yuriage 
Factory to growers, and there is an example of a grower who increased his production by 30% by using our 
cultivars. Currently, we are able to supply 10% of sanriku wakame seedlings, and we are considering ways to 
further increase the supply in the future. 

We are also actively involved in community revitalization. The Group works with some fishery cooperatives 
to supply wakame seaweed seedlings and provide aquaculture technology.  

We hope to further promote these efforts to stabilize production and contribute to the revitalization of the 
wakame seaweed aquaculture industry. 

 



 
 

 

 

We are not only working on wakame seaweed. To ensure that the seaweed aquaculture industry can continue 
to grow sustainably in the future, we are applying the results of our wakame research to a variety of seaweeds.  

For example, in Okinawa, we are conducting mozuku, a type of edible seaweed, seedling research. And last 
year, we became the first company to begin producing suji-aonori, a type of edible seaweed, at a land 
aquaculture site in the Rikuzentakata City of Iwate Prefecture. We have had our first winter, and it is growing 
well. 

In addition, seaweed has the potential to solve global problems. We are one of the most researching seaweed 
companies among Japanese food manufacturers, and we would like to spread our research field to 
environmental issues.  

Through these efforts, we hope to change the brand image from RIKEN of wakame seaweed to RIKEN of all 
seaweeds. 

 



 
 

 

 

Next, I would like to review domestic chemical business.  

As the graph shows, as of 2018, shipments of bioplastics in Japan were only 0.5% of the total, or about 45,000 
tons. The national target is 2 million tons by 2030, so there is a large gap, and it is expected to expand in the 
future.  

We specialize in this field. We would like to steadily seize business opportunities in the domestic market. 

 

 



 
 

 

 

I would also like to talk about the contribution of chemical improving agents to sustainability. 

We will work to expand sales of environmentally friendly products, such as improving agents, to increase the 
biomass content of plastics and products for biodegradable plastics.  

Another major theme is the development of food additives for the agricultural sector. We are currently testing 
a cedar pollen dispersal inhibitor that will help reduce future cedar pollen allergy and are in the process of 
applying for an agrochemical. 

 



 
 

 

 

Here is a total summary of the key points of each of the projects we have described. 

 

 

 

 

 

 



 
 

 

 

Next, I would like to review production.  

In April of this year, we made major changes to the organization of our production division to achieve 
sustainable growth. The previously separate domestic and overseas production headquarters have been 
reorganized into a structure that supports the entire global supply chain. In addition, the procurement 
department, which has become increasingly important due to soaring raw material prices, has been made 
independent from the production division. 

Parallel with this, the Company will focus on DX, which will utilize digital technology to coordinate production-
related operations, and GX, which will promote activities to reduce environmental impact at each production 
site.  

In addition, to support overseas growth, we will make further efforts to globalize our quality assurance 
department. 

 



 
 

 

 

Next, allow me to brief our ESG initiatives. 

Regarding GHG emissions, we have set goals to reduce emissions by 40% in FY2030 and to achieve carbon 
neutrality by FY2050. We will also proceed with TCFD scenario analysis to incorporate climate change impacts 
into our business strategy. Although it is not yet sufficient, we will soon disclose this information on our 
website and in our CSR report, and through dialogue with you, we hope to make the most of this information 
in our strategies. 

Regarding social issues, there is an urgent need to promote diversity and human resource development to 
achieve sustainable growth. We intend to strategically invest in human resources and transform our corporate 
culture.  

We intend to have an external evaluation of our governance once during this medium-term management plan. 

 



 
 

 

 

Finally, I would like to review our financial strategy for the three years of the medium-term management plan.  

Over the next three years, we will secure cash inflows of JPY30 billion, including JPY25 billion from operating 
cash flow and a JPY5 billion gain on the sale of cross-shareholdings, and will allocate JPY10 billion to capital 
investment. 

We aim to maintain a stable dividend payout ratio of 30% or higher. We will also work to repay an interest-
bearing debt to build a financial base that can withstand major changes in the environment. 

In addition, we have established a strategic investment limit of JPY5 billion. Strategic investments include 
investments in human resources, new and additional capital investments necessary for growth, and 
shareholder return measures, each of which I would like to review as they become more concrete. 



 
 

 

 

This concludes my remarks. Thank you for your attention. 

Thank you very much. 

 

 

  



 
 

 

 

 

 

 

 



 
 

 

 

 

 

 

 



 
 

 

 

 

 

 

 



 
 

 

 

 


