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Tomitori: My name is Tomitori from Riken Vitamin. Thank you for attending our financial results 
presentation today.  



 
 

 
 

 

 

I will begin by explaining the financial results for FY2022. 

Four key points of performance are summarized here. 

As for the first point, the Company as a whole increased revenue by JPY9.5 billion. Operating 

income exceeded the forecast revised in Q3 and reached a record high of JPY7.1 billion. All 

major target figures for the first year of the medium-term plan were achieved. 

Second, Overseas business, where price revisions have progressed, is driving our performance. 

Third, in the domestic business, despite our efforts to revise prices of both food products and 

chemical products, the price revisions could not catch up with cost increases, resulting in an 

increase in sales and a decrease in profit. 

Fourth, the annual dividend will be JPY59 per share, an increase of JPY13 per share over the 

previous year.  



 
 

 
 

 

 

I would like to explain our overall performance. 

In the orange frame, sales were JPY88.7 billion, an increase of JPY9.5 billion over the previous 

year. 

Operating income of JPY7.1 billion and ordinary income of JPY7.7 billion, both of which are 

record highs. 

Net income for the current fiscal year was JPY6.4 billion, a decrease of JPY15.1 billion from the 

previous fiscal year due to the significant impact of the JPY14.3 billion in extraordinary gains in 

the previous fiscal year. 

As a result, ROE was 9.3%. 

The table on the lower left includes JPY2.9 billion in sales and JPY0.4 billion in operating 

income due to the impact of foreign exchange rates.  



 
 

 
 

 

 

I will explain the results by segment. 

The left side, sales, shows an increase of JPY9.5 billion. Sales increased in all segments: 

Domestic Food business, Domestic Chemical business, and Overseas business. 

On the other hand, as shown in the graph on the right, operating income increased by JPY1.3 

billion, as the decrease in Domestic Food business and Domestic Chemical business was more 

than offset by the increase in Overseas business and the effect of divesting a Chinese 

subsidiary that was in the red in the previous fiscal year.  



 
 

 
 

 

 

I would like to explain the changes in operating income by factor. 

The overall increase was JPY1.3 billion. 

The main reason for the increase in operating profit is the increase in marginal profit due to 

sales fluctuations, plus JPY3.1 billion. The table at the bottom of the graph shows the amount 

affected by the sharp rise in raw material prices. The total cost increase of JPY7.3 billion for the 

full year, both domestic and overseas, was offset by the increase in net sales. 

The primary reasons for the decrease in profits were higher energy and labor costs, as well as 

higher activity expenses.  



 
 

 
 

 

 

The following is an explanation of the key points by segment. 

First, in Domestic Food business, both sales and profits increased. Net sales increased JPY4 

billion, and operating income was minus JPY0.3 billion. As shown on the right, sales of 

Household Food decreased, while those of Commercial Food and Processed Food Ingredients 

increased. 

The lower left-hand side shows that the main reason for this increase in revenue was due to 

price revisions for commercial food products and processed food ingredients. However, price 

revisions inevitably involve a time lag, which affects profits. 

In addition, Commercial Food business is on a recovery track to a certain degree, although not 

as strong as before COVID-19, due to increased demand from the food service industry.  



 
 

 
 

 

 

Next, I would like to explain our Domestic Chemical business. 

Sales increased JPY0.4 billion, and operating income decreased JPY0.3 billion. 

Demand was sluggish throughout the industries of our customers in Domestic Chemical 

business. Due to a slight delay in passing the cost onto prices, Q2 was unprofitable. However, 

as a result of the strong implementation of this price revision from Q3 onward, there was an 

improvement in Q3 and Q4, as shown in the graph. However, this effect was limited due to a 

slightly lower volume. 

Lastly, this is our Overseas business. 

Net sales increased JPY5.6 billion, and operating income increased JPY1.3 billion. 

In H1, we were able to achieve high performance by firmly grasping customer needs in an 

unstable environment. Since Q3, the situation has changed as the environment has gradually 

changed, but we were able to raise a very high level for the full year, which was unprecedented 

in the past.  



 
 

 
 

 

 

The following table shows sales trends in Overseas business. 

Sales growth, which was about 1% until three years ago, has become a large growth averaging 

about 30% in the last two years, and the percentage of overseas sales, at the bottom of the 

comment on the left, is 28%, approaching 30%.  



 
 

 
 

 

 

I would like to explain the key points of non-operating income/loss and extraordinary 
income/loss. 

Net income for FY2022 was JPY6.4 billion. The JPY15.1 billion decrease from the previous year 
is mainly due to extraordinary gains of JPY14.3 billion, including a gain on the sale of a 
subsidiary in China in the previous year. In FY2022, there were no significant changes in 
extraordinary income/loss and non-operating income/loss.  



 
 

 
 

 

 

I would like to explain the consolidated balance sheet. 

Total assets increased by JPY2.5 billion. Of this amount, JPY1.2 billion is due to the impact of 
foreign exchange rates. Net assets increased by JPY4.8 billion due to the accumulation of 
periodic profit. Due to the sharp rise in raw material prices, accounts receivable, inventories, 
and accounts payable have increased. 

As for interest-bearing debt, the Company repaid a total of JPY3 billion in long-term and short-
term borrowings. 

The equity ratio increased by three points to 67.8%.  



 
 

 
 

 

 

I would like to explain the consolidated statement of cash flows. 

The table shown is for FY2021 and FY2022. Free cash flow, which is the sum of cash flow from 
operating activities and cash flow from investing activities, increased by JPY2.6 billion in 
FY2022 compared to the previous year.  



 
 

 
 

 

 

Finally, I would like to explain our return on capital and market valuation. 

As of the end of FY2022, our P/B ratio is 0.9x. Incidentally, as I mentioned earlier, the ROE is 

9.3%. We believe that our return on capital is higher than our cost of capital. Unfortunately, this 

is not reflected in our stock price. The Company attributes this to the following factors. 

To Begin, the governance issues include the accounting treatment of a subsidiary in China. The 

impact of this change has resulted in two consecutive fiscal years of losses for FY2019 and 

FY2020. In addition, regarding our shareholder return policy, we were not clear about the 

quantitative level. Furthermore, we may have been a little lacking in information dissemination. 

As a consequence, our performance is starting to come back, but we believe that the market's 

assessment of our performance is still on the road to recovery. In this medium-term plan, we 

are in the process of creating and advancing measures to resolve these factors. Specifics will 

be explained on the next page.  



 
 

 
 

 

 

We have summarized them into four categories. 

First, regarding governance, we have clarified our policy to reduce cross-shareholdings, the 

second item from the top. We have also decided on targets and explained them in the corporate 

governance report in the section from explain to comply. 

In addition, the audit opinion of the audit firm under the Companies Act, which used to be a 

qualified opinion, was changed to an unqualified opinion for FY2022. 

Second, in terms of business performance, we were able to achieve the targets of the medium-

term management plan for FY2022, the first year of the plan. 

Third, in the area of capital policy, we have clarified our dividend policy. Based on a dividend 

payout ratio of at least 30%, we have decided to increase the dividend by JPY13 to JPY59, or 

30.2% for FY2022. 

Fourth, we are strengthening our IR activities. 

For example, our website was completely redesigned in April. Additionally, we are promoting 

simultaneous disclosure of financial statements and timely disclosure in both Japanese and 

English. Moreover, we are currently preparing the integrated report for publication at the end of 

September this year. 

This is the end of our report on the results for FY2022. Thank you.  



 
 

 
 

 

 

Yamaki: Hello, everyone. This is Yamaki, the President of the Company. I would now like to explain our 
forecast for the full FY2023.  



 
 

 
 

 

 

First of all, we are presenting here again the basic policies of our medium- to long-term vision 
and medium-term management plan, which we announced last May. 

We are currently implementing our medium-term management plan in accordance with the four 
basic policies outlined here. 

Although Overseas business greatly increased its performance in the previous fiscal year, it 
was largely due to price increases and external factors, and it cannot be said that the Company 
was able to accelerate its expansion in Asia and North America in the original sense of the 
word. From this fiscal year onward, we will once again aim to grow specialty products and 
services. 

The domestic business was forced to devote much time and effort to price revision negotiations 
in the previous fiscal year. We will continue to make necessary price revisions in the current 
fiscal year, but we would like to take more opportunities to propose new value.  



 
 

 
 

 

 

Here are the key points of our forecast for FY2023. 

Net sales are projected to increase 3.7% to JPY92 billion, and operating income is projected to 
decrease 5% to JPY6.8 billion. 

Although we plan to decrease profits in Overseas business in reaction to the strong 
performance of the previous fiscal year, we will aim for stable growth by expanding sales of 
high-value-added products. 

Conversely, Domestic Food business will be affected by higher costs of food ingredients in H1, 
but we expect higher sales and profits through the penetration of price increases and sales 
expansion of new products. 

In Domestic Chemical business, we expect a certain recovery in profit margin. 

The Company plans to pay a dividend of JPY59 per share, the same amount as the previous 
fiscal year.  



 
 

 
 

 

 

This is the consolidated financial forecast for FY2023. 

Compared to the previous fiscal year when our Overseas business was extremely strong, we 

expect to see a decrease in profit, but we will still be above the target level set at the time of 

formulating the medium-term management plan. In the current fiscal year, we hope to make up 

for the decline in overseas operations with our domestic business and achieve the goals of the 

second year of our medium-term management plan. We believe that the sales plan is a 

sufficiently achievable figure, and although we recognize that operating income is in a slightly 

difficult environment, we believe that it is a figure that we can realistically reach by 

implementing each of our priority measures.  



 
 

 
 

 

 

Progress toward the sales and operating income targets of the medium-term management plan 

is shown here in a graph. 

Due in part to significant fluctuations in foreign exchange rates and raw material prices 

compared to the time of the plan, actual results for the previous fiscal year far exceeded the 

target. The business plan for this fiscal year also differs from the assumptions made when the 

plan was formulated, but the resulting figures are expected to be close to the plan. 

If the current business environment continues, we expect to see a divergence in the balance 

between net sales and operating income in the next fiscal year, which will be the final year of 

the plan, but we have not revised the plan at this time. We would like to revise this figure if 

necessary once we have a clearer picture of the business environment for the next fiscal year, 

but we will stick to the JPY8 billion operating income figure.  



 
 

 
 

 

 

This is the projected increase or decrease by segment for the current fiscal year. 

Domestic sales and profit are expected to increase due to the effect of price revision in the 

previous fiscal year, while overseas sales and profit are expected to decrease due to the 

reaction to the previous fiscal year.  



 
 

 
 

 

 

This is the forecast of factors that may cause operating income to increase or decrease in the 
current fiscal year. 

There is no impact from the sharp rise in raw material prices overseas, as the market for oils 
and fats is calmer than in the previous fiscal year. In Japan, we expect an impact of about 
JPY2.2 billion, mainly in vitamin E raw materials and food ingredients. In SG&A expenses, 
personnel expenses are expected to increase due to wage base increases as an investment in 
human capital. We have reached an agreement with Riken Vitamin's non-consolidated labor 
union for an 8% base increase.  



 
 

 
 

 

 

Next, I would like to explain the outlook by segment. 

Domestic Food business, which includes food products for household use and food products for 

commercial use. This sector is expected to face a difficult business environment due to rising 

prices of food ingredients, such as salt and soy sauce. 

In Household Food, we will raise the price of our mainstay non-oil dressing for the first time in 

four and a half years in August. We expect that the price increase will reduce the volume to 

some extent, but we hope to compensate for this by penetrating other categories of the market. 

In the commercial market, a return of demand from the food service industry is greatly 

expected due to the increase in foreign tourists and other factors. On the other hand, we will 

continue to focus on the market for home replacement meal and the market for health care for 

the aged, which are our priority areas, in order to capture new customers.  



 
 

 
 

 

 

Next is Processed Food Ingredients in our Domestic Food business. 

In this area, we spent a lot of time negotiating price increases in the previous fiscal year, but 
this fiscal year, we intend to strengthen our original solution business and make various 
proposals. 

With our improving agents, we can, for example, reduce costs, and we can also offer 
suggestions to help counter the egg shortage. We believe it is our role to support dietary 
lifestyles by proposing solutions that address such social issues. 

In addition, demand for health care products, which was strong in the previous fiscal year, is 
expected to remain strong in the current fiscal year.  



 
 

 
 

 

 

This shows the price revisions in Domestic Food business in chronological order. 

For B-to-B products, such as improving agents, we have already completed the fourth price 

increase and are currently in the process of raising prices for the fifth increase. In the past, we 

have raised prices mainly for oils and fats, but this fiscal year, we will revise prices for vitamin E 

and gardenia raw materials, as they have gone up. 

We have been raising the prices of NB products for commercial use, such as wakame seaweed 

and seasonings, as well as products for home use, in this sequential manner. The price 

increase we have announced for this fiscal year is the non-oil dressing for home use, as I 

mentioned earlier. However, we will continue to respond speedily to any raw material price 

increases.  



 
 

 
 

 

 

Next is Domestic Chemical business. This business is still in a difficult situation due to the still 

sluggish demand for resin-related products. However, with the resumption of the Chinese 

economy, we expect the business environment to improve compared to the previous fiscal year. 

In terms of business performance, the effects of price revisions that were strongly promoted in 

H2 of the previous fiscal year have been realized, and profits have been improving. We expect 

that the cosmetics industry will be boosted by people taking off their masks and inbound sales, 

and we hope to achieve a V-shaped recovery by focusing on this area. 

At the same time, we will continue to work on medium- and long-term themes, such as 

modifiers for bioplastics.  



 
 

 
 

 

 

Next is Overseas business. Net sales are expected to remain mostly unchanged, while 

operating income is expected to decrease. However, the operating margin of 7.4% is still above 

the target of the medium-term plan. 

While demand for commodity products increased in the previous fiscal year, partly due to the 

buildup of wartime safety stock, sales of high-value-added specialty products were sluggish. 

From this fiscal year onward, we intend to once again expand sales of specialty products. 

Our priority areas are Asia and North America, but there are geopolitical risks in some parts of 

Asia, so we will carefully select which markets to focus on as we proceed. In North America, we 

would like to expand sales by focusing on the West Coast, where Asian food culture is relatively 

well established.  



 
 

 
 

 

 

I would like to introduce a topic on research and development for our improving agents 
business. 

In March of this year, we participated in a public-private regional partnership project called 
NanoTerasu, a next-generation synchrotron radiation facility. We have participated in this 
coalition. NanoTerasu is a huge microscope-like facility that uses synchrotron radiation to 
observe materials at the nano-level. 

We would like to use this facility in collaboration with Tohoku University, which has this facility 
on its premises to visualize the mechanism of action of our improving agents. If we can 
visualize how improving agents work on foods and chemical products, I believe it will be useful 
for the development of new technologies, and I expect that human resource development will 
also be promoted through exchanges among researchers.  



 
 

 
 

 

 

The second topic, which I would like to introduce, is our seaweed business initiatives. 

In recent years, domestic production of wakame has been declining due to the aging of the 
fishing industry. Stable procurement of raw materials is a major issue for the Company. To this 
end, the Group is working with local fishing companies and fishery cooperatives in Iwate 
Prefecture to support the large-scale cultivation of wakame seaweed by utilizing idle fishing 
grounds. By providing wakame seedlings and production know-how and by purchasing all the 
wakame cultivated by the employees of the fishing companies, we are able to stably procure 
raw materials, the fishing companies are able to generate stable income, and the fishing 
cooperatives are able to effectively utilize vacant fishing grounds, making this a three-way win-
win situation. 

Our group will continue to contribute to the revitalization of the seaweed industry.  



 
 

 
 

 

 

I would like to explain the actual results of capital investment and depreciation for the previous 

fiscal year and the forecast for the current fiscal year. 

As you can see, capital expenditures were at an extremely low level of JPY1.6 billion in the 

previous fiscal year. Causes and factors include a slight delay in the timing of investment as a 

result of the decision for additional construction work in the Tokyo Factory's facility plan, as 

well as the delay in the timing of some renewal investments. Capital investment of JPY3.3 

billion is planned for the current fiscal year.  



 
 

 
 

 

 

Next, we report on dividends. 

Based on the policy of maintaining a stable dividend payout ratio of 30% or more, we paid an 

annual dividend of JPY59 per share on the previous fiscal year, an increase of JPY13 from the 

fiscal year before that. As I explained earlier, we forecast reduced profits this fiscal year, but 

we will not reduce the dividend and would like to maintain the annual dividend of JPY59 per 

share.  



 
 

 
 

 

 

Finally, I would like to explain our ESG-related initiatives. 

First, as one initiative to reduce environmental impact, we will change the best-before dates on 
some products from year and date to year and month. Currently, 23 items have been 
determined, but we would like to expand the number of items in the future. 

As for cross-shareholdings, the ratio of net assets to total assets was 24.9% as of the end of 
the previous period. We will, of course, achieve the 20% target of the mid-term plan, but we 
would also like to further reduce the amount to an appropriate level. 

In addition, to strengthen governance, an evaluation of the effectiveness of the Board of 
Directors was conducted by an external organization in March of this year. We plan to hold this 
evaluation every few years.  



 
 

 
 

 

 

Under our mid- to long-term vision of achieving growth by supporting a sustainable society with 
specialty products and services, we will continue to promote our business to achieve our goals 
in the current fiscal year. We appreciate your continued support. Thank you for your attention.  



 
 

 
 

 

 

  



 
 

 
 

 

 

 

 

 

  



 
 

 
 

 

 

 

 

 


